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A General Hospital Applied Crisis Management Theory to
Address the COVID-19 Epidemic

Liu Wenwen Jiang Xue Kong Fei Qiao Jie”
Peking University Third Hospital s Beijing 100191

Abstract In this article, crisis management theory is applied to systematically summarize the measures
taken by a representative third-grade general hospital in response to the COVID-19 epidemic, determine
how to reduce risks and hazards as the core under the guidance of crisis management theory, and determine
how to carry out key work and response difficulties in various stages such as preparation, response and
recovery. This paper summarizes the experience of seizing the opportunity, rationalizing the management
process and exploring innovation in crisis management. It is proposed that information sharing should be
realized, and the active role of primary medical institutions in the system of “medical consortium” should be
launched, so as to enable general hospitals to be more calm and orderly in coping with the crisis of public
health emergencies. This paper is of great significance to guide the hospital to fully exploid the
comprehensive coordination and comprehensive policy ability under the premise of clarifying the epidemic

prevention principle and general thought.

Keywords crisis management; coordination and control; general hospital; COVID-19; public health

emergency
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