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Comparison of Emergency Project Management Mechanisms of Science Foundations in the
United States, Germany, and the United Kingdom and Their Enlightenments for China
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Abstract The “Emergency Projects” are special projects initiated by science foundations in response to
emergency events, and are of great practical importance in promoting researchers to provide scientific
analyses and possible policy recommendations through their research. This paper compares the
management procedures and operating mechanisms of emergency projects of science foundations in the
United States, Germany, and United Kindom, revealing the key mechanisms that enable these countries to
rapidly mobilize scientific resources, effectively allocate funds, and foster high-quality research outcomes in
the face of major global or domestic emergencies. On this basis, suggestions to optimize the management
mechanism of emergency projects have been proposed in conjunction with the current situation and
deficiencies of emergency project management for Science foundation in China. These include opening up a
bottom-up channel for researchers to select topics, relaxing application requirements, speeding up the
selection process, constructing a more detailed funding system, improving the assessment mechanism for

emergency projects, and striking a balance between research efficiency and innovative results.

Keywords science fund; contingency project; management mechanism; US-Germany-UK; policy

recommendations

(Friesm# ) K K 3®)

% Corresponding Author, Email: zhengzm@nsfc. gov. cn





